	February Chapter Meeting
Agenda for:  February 17, 2011
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Replenishment Analysis / Post-Audit Review
Introductions & Announcements
2:00pm

Dan Batson, Sr. Analyst, Fujifilm North America Corporation
Sharon Jones, Logistics Manager, Coleman
Topics
2:10pm – 4:00pm

Replay:  An Interview with Bill Simon

We’ve had numerous requests to replay this video message, originally shown at our year-end banquet, and will show the video one last time before retiring it to the archives.  If you did not have a chance to see this interview of Bill and his message to all Suppliers and RLUG members, you won’t want to miss it.
Detailed Replenishment Analysis (DRA) Overview and Filter & Register Analysis
Wednesday Pettigrew, Sr. Replenishment Analyst, Vi-Jon
A complete walkthrough and overview of the DRA Report.  This overview alone is a great way to help us understand what you are able to discern from the report, but Wednesday will then dive into making sense of the register entries while using filters.  You won’t want to miss this session!
Understanding Post-Audit
Nate Sklaroff, Director of Sales, Harvest Revenue Group
Boyd Evert, President, Harvest Revenue Group
Understanding how post-audit uses Retail Link to write claims and how you can use the same data & techniques to refute those claims.  For anyone who has ever questioned how the post-audit process works, needed help researching post-audits, etc., this session is definitely for you.

Supply Chain Reliability Q&A

Sam Bell, Project Manager, Walmart Stores, Inc.
Bill Henley, Sr. Strategy Manager, Walmart Stores, Inc.
Wrap Up
4:00pm

Dan Batson, Sr. Analyst, Fujifilm North America Corporation
Sharon Jones, Logistics Manager, Coleman

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· March 17th, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium
SubGroup Meetings

· MS Office – February 15th scheduled meeting has been POSTPONED

· Market Basket – February 17th, 9:00pm-11:00am, Rogers Chamber of Commerce

· Small Office – February 17th, 2:00pm-4:00pm, Shewmaker Center, Walmart Auditorium

· Data Sync – February 22nd, 8:00am-5:00pm, Shewmaker Center, Walmart Auditorium
· Small Office – March 11th, 2:00pm-4:00pm, Shewmaker Center, Walmart Auditorium
P.S.

Free ‘Downloader’ Application from Open Strategies

Open Strategies, developers of Wisdom Analytics, will provide a FREE RETAIL LINK DOWNLOADER to our members.  The Wisdom Analytics Download Module saves you time and effort by automatically picking up your reports for you before you get to work.  It’s a great idea, and free for the asking, but only to our members.

How Do I Get The Free Downloader??  (value of $449!)

Go to www.wisdomanalytics.com and you will see a link that says “free for RLUG members”.  Fill in the web form and someone from the company will call you within two business days and arrange to send you the license key and the download link.  It’s really that simple!

Who Is Open Strategies and What is Wisdom Analytics?

Wisdom Analytics has become the fastest selling software suite offering automated tools to report, script, and manage replenishment in the Walmart vendor community.  The result is improved POS, sell-thru, and in-stocks, as well as greatly reduced workload.  Unlike some software packages, all data is kept on your servers.  The system is extremely affordable and costs about 20% of similar packages.  Open Strategies is a company founded in 2004, dedicated to superior vendor performance in the Walmart vendor community.
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